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SLK R172 Door Sill Plate Replacement 

My 2012 SLK 350’s driver’s side door sill plate (the chrome part with Mercedes-Benz on it) acquired 

quite a few scratches on it over the five years I have owned the car.  I tried several methods to mitigate 

the problem without much success.  As a result I decided to replace it with a new sill plate.   

Since I could not find anyone else who had done this and documented how to do it, I had to figure it out 

for myself. 

It turns out that it’s quite easy to replace the sill plate once you know how to do it.  

 

Unlike most other trim pieces on the SLK interior, the sill plate is held in place by gray adhesive tape 

(similar to 3M attachment tape) and not clips.  At first glance it appears that you can just pull up an edge 

of the sill plate to remove it from the sill but that does not work and can damage the car sill’s body work 

if you try to remove it that way. 

Below are the required steps for replacing the R172 door sill plate. 

1. Referring to the image below, first remove the Inner Door Sill Trim Piece by grasping one end 

and pulling it up until it’s completely removed.

 
 

Inner Door Sill Trim Piece removed from sill: 
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2. Now carefully pull up the Rubber Door Seal after grasping it near the middle of the door sill. 

Only pull up enough of the seal to expose all of the Door sill plate.  Note that the back of the 

Rubber seal has black adhesive on it that helps hold it in place.  Avoid getting this stuff on your 

hands or other parts of the car.  If you do get any of the black adhesive on the car’s paint work, 

it can be removed with 90% Isopropyl (Rubbing) Alcohol. 

 
 

Notice how you now have access to the Sill Plate’s top edge (just below the metal mounting clips 

for the trim piece): 
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3. Starting with the right hand side of the Sill Plate, slowly start pulling its top edge away from the 

sill.  Make sure the bottom edge of the Sill plate remains attached to the bodywork while pulling 

just the top of the Plate away from the sill.  A heat gun is not needed to soften the adhesive.

 
 

Sill Plate partially pulled away from sill, notice some of the gray adhesive residue left behind: 
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4. After the Sill Plate has been released from the adhesive tape, slide its bottom edge from out of 

the bodywork and remove the Sill Plate completely from the sill.   

Remove any gray adhesive residue left on the bodywork.   

Notice the two (only one is shown below) locating posts on the underside of the Sill Plate and 

the corresponding holes in the car body’s sheet medal.  The posts are inserted in the holes when 

installing the new Sill Plate:

 
 

Sill all cleaned up and ready for installation of the new Sill Plate: 
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Installing New Sill Plate 

1. First remove the red plastic film protecting the adhesive on the back of the Sill Plate: 

 
2. Notice the slot along the bottom edge of the Sill Plate in the image below.  That slot holds 

the bottom of the Sill Plate in place in the bodywork of the sill. 

 
3. Slide the entire length of Sill Plate’s bottom edge into the sill bodywork as shown below. 

Hold the Plate at an angle to keep its underside adhesive from making contact with the sill. 

After the Plate’s lower edge is in position, make sure that the locating posts on the back of 

the Sill Plate are inserted into the sill locating holes (see removed Plate image on page 4). 
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4. Once the Sill Plate’s locating pins are inserted in the sill’s positioning holes, press the Sill 

Plate firmly down onto the door sill.  Firmly press down all over the Sill Plate to adhere it 

completely it to the car’s door sill.  It should now look like the image below: 

 
 

5. Now press the Rubber Door Seal back into place along the sill’s sheet-metal joint edge: 
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6. Once the Rubber Door Seal is back in place make sure that it does not cover the top of any 

of the Inner Trim Piece’s metal mounting clips: 

 
 

7. Now lay the Door Sill Inner Trim Piece in position on top of the inner door sill. 

Slide the Trim Piece’s right edge slot under the left edge of the sill carpet. 

Make sure all three tabs under the trim piece align with the door sill’s metal mounting clips 

(not shown here). 
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8. Now press down firmly on the top of Trim Piece making sure all three of its underside tabs 

are pushed completely into the metal clips.  Afterwards if pressing on the Trim Piece makes 

any creaking noises, the Trim Piece’s mounting tabs were not pushed into the metal clips 

correctly.   

Everything now should look like the image below: 

 
 

 

That’s all folks! 

 

 

 


